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Background



Now, more than ever is the time

ÅNow is the time to invest in the talent and skills of the people 

we employ, for business to be competitive in the new global 

economy

Å Even when markets are shrinking, our future growth will 

depend on the commitment, productivity & ability of our people

Å There are a lot of publicly funded and supported schemes, 

initiatives and programmes to support employers

Å ...but many employers say it is too complicated and difficult for 

them to engage 

Å Employers are calling for a simple view of the education, 

employment and skills systems to help them to do more now



Who is involved?

Å talentmap is a UK-wide collaboration of employers, governments and 

brokers working together to create a simple framework and an 

interactive web tool

ðBusiness-led coalition
Å British Chambers of Commerce

Å Business in the Community (BITC)

Å Commission for Rural Communities (CRC)

Å Confederation of British Industry (CBI)

Å Federation of Small Businesses (FSB)

Å Sector Skills Councils (SSCs)

Å UK Commission for Employment and Skills (UKCES)

ðPartnering with National Governments and Westminster Departments
Å Northern Ireland Executive

Å Scottish Government

Å Welsh Assembly Government

Å Westminster Departments BIS, DCSF, DWP, HMRC/Business Link and TETF

Å Widespread engagement by key agencies and brokers supporting skills, 
employment and talent across the UK

ÅSome 80 organisations engaged to date

ÅHundreds of additional organisations to become involved in coming months



What is talentmap?

1. talentmap framework

Å a simple framework for employers to engage with the education, 

employment & skills system across the UK

Å sets out for employers priority areas where they can build talent 

and skills to improve performance in their business

Å offers employers of all sizes and sectors the building blocks to 

create a plan to develop talent and skills

Å provides a common language for employers, brokers and 

governments

2. talentmap online

Å a web tool* that allows you to search for public funding and 

support that relates to your sector and region

* plan and share functionality will be added over time



The framework



What employers need

Employers want to:

Å Manage and develop the skills of their people to match the changing 
pressures on their business

Å Ensure they can find and recruit the people they need

Å Be able to manage skills across their organisation and their 
suppliers

Å Ensure they get a ready supply of people with the right skills in the 
future by making an input into the education system

Å Work within their industry to tackle critical skills gaps

This has driven the design for the framework which is based upon 
the 5 themes described above



The talentmap framework (2 level)

The entire talent and skills landscape is summarised across these 5 high 

level themes



The full framework (3 levels)



The full framework (3 levels)

The framework operates 

on three levels. The top 

level consists of 5 themes



The full framework (3 levels)

Top level ï5 themes2nd level ïcategory



The full framework (3 levels)

3rd level ïsub-category



The full framework (3 levels)



Whatõs in it for me?

Employers

Å Provides an overview of the talent and skills landscape across the UK

Å Challenges and businesses to consider more broadly the opportunities that 

are available

Å Provides a practical tool (building blocks) for skills planning, talentmap 

can be placed against an employerõs plan to identify new opportunities

Å For large employers, provides a means of connecting what they are doing 

on skills with their corporate social responsibility (CSR) and supply chain 

management strategies
òbecause it shows the whole 

picture it helped us think 

across organisational 

boundaries and be more 

innovative about how we 

recruit, develop & train our 

peopleóò...as a small company 

it lets me see what I 

am currently doing in 

the context of 

everything else on 

offeró ò

òwe plotted all of our 

skills & talent 

development activity 

against every section in 

talentmap ðit showed us 

where we had gaps and 

where we were doing 

stuff that was no longer 

relevantó



Whatõs in it for me?

Brokers & Intermediaries

Å Provides a common ôlanguageõ to use with employers and framework to 

operate within

Å Puts your organisationõs work into a broader context, you can see where 

your services fit in against the whole range of talent and skills initiatives

Å Brings together all publicly funded initiatives in one place

Å Provides a simple planning framework which can be used to support 

employers

òit helps us work 

smarter ðwe may only 

represent one agency 

but the framework 

allows us to guide the 

client more effectively 

and provide a more 

strategic serviceõ

òwe can now talk to 

our clients about skills 

and talent using a 

common language 

regardless of which 

agency we are fromó

òwe can broaden 

our clientsõ 

thinking about 

what talent & skills 

development can 

do for themó



The web tool



This is the launch or splash 

page you will see when you 

enter the talentmap site



Select your country from the drop 

down options ïthis will determine the 

scope of any searches you carry out

I



The home page


