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Now, more than ever is the time talentmap’

building talent and skills

A Now is the time to invest in the talent and skills of the people
we employ, for business to be competitive in the new global
economy

A Even when markets are shrinking, our future growth will
depend on the commitment, productivity & ability of our people

A There are a lot of publicly funded and supported schemes,
Initiatives and programmes to support employers

A ...but many employers say it is too complicated and difficult for -'
them to engage (

A

A Employers are calling for a simple view of the education,
employment and skills systems to help them to do more now
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Who is involved? talentmap’

building talent and skills

A talentmap is a UK-wide collaboration of employers, governments and
brokers working together to create a simple framework and an
Interactive web tool

d Businessled coalition

A British Chambers of Commerce

A Business in the Community (BITC)

A Commission for Rural Communities (CRC)

A Confederation of British Industry (CBI)
A Federation of Small Businesses (FSB)
A
A
a

Sector Skills Councils (SSCs)
UK Commission for Employment and Skills (UKCES) L
d Partnering with National Governments and Westminster Departments
A Northern Ireland Executive
A Scottish Government
A Welsh Assembly Government
A Westminster Departments BIS, DCSF, DWP, HMRC/Business Link and TETF
A Widespread engagement by key agencies and brokers supporting skills,
employment and talent across the UK
A Some 80 organisations engaged to date
A Hundreds of additional organisations to become involved in coming months
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What is talentmap? talentmap’

building talent and skills

1. talentmap framework
A a simple framework for employers to engage with the education,
employment & skills system across the UK

A sets out for employers priority areas where they can build talent
and skills to improve performance in their business

A offers employers of all sizes and sectors the building blocks to
create a plan to develop talent and skills

A provides a common language for employers, brokers and

governments (
N

N

talentmap online

a web tool* that allows you to search for public funding and
support that relates to your sector and region

* plan and share functionality will be added over time
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What employers need talentmap’

building talent and skills

Employers want to: ‘

A Manage and develop the skills of their people to match the changing
pressures on their business ‘

Ensure they can find and recruit the people they need

Be able to manage skills across their organisation and their
suppliers

Ensure they get a ready supply of people with the right skills in the
future by making an input into the education system

Work within their industry to tackle critical skills gaps <

o o o Do

This has driven the design for the framework which is based upon
the 5 themes described above
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building talent and skill

The talentmap framework (2 level) talentma

The entire talent and skills landscape is summarised across these 5 high
level themes

y
develop find improve " engage " support

your people new people performance with education your industry

Develop management : Build your company’s 1 Work with Sector Skills
® and leadership @ Recruit people ® skills @ Engage pupils ® Organisations

S . Broaden your Work with schools Work with other bodies
Develop basic — Work with colleges Design gualifications
® crployabilty skl @ Encourage dhvershy e ——

® Reshape your
workforce

@ Engage your suppliers

o entrepreneurship



The full framework

£

develop

your people

find

new people

Develop management

® and leadership @ Recruit people

* Supervisory training * Get help with recruitment
* Leadership * Recruitment planning

* Mentoring and coaching * Apprentices

* Problem solving * Graduates

* Time management * Recruitment of specialists
* Business planning e Local Employment

* Professional qualifications * Partnerships

Careers fairs
Employment law

Broaden your
recruitment pool

Build job-related skills

* Induction training

* General vocational skills

® Technical skills and * Reach new recruitment pools
qualifications * School leavers

* Professional qualfications * Apprenticeships

* Apprenticeships * Employ workers with a

* Supervisory Training disability

* Health and Safety ¢ Work placements

.

Regulatory training

Encourage diversity

* Equalities and diversity
* Employ workers with a
disability

Develop basic
employability skills

Literacy

Numeracy

IT skills

English language
Problem solving
Time management
Communication
Teamwork

Customer awarenesss

improve

performance

* Training and car
* Appraisal and performance

management

* Progr on and succession

planning

* Equalities and divers

« Improve your bus

@ Build innovation skil

* Grow or diversify your busi

* Businessi

novation skills

* Harnessc

pativity

* Industry knowl

* Support for downsizing

* Restructure your bu

e on working with suppliers

* Engage your suppl
improve skills and de

engage

with education

Introduce the world of work

Entreprise and employability
Literacy and numeracy

Science, technology,
engineering and maths

Work related learning
opportunities

@ Work with schools
and teachers

o Leadership and governance
Skills exchange

.

.

Provide financial support for
schools and courses

.

Get involved with specialist
schools

.

Get involved in developing/
sponsoring courses

.

Provide career information

® Work with colleges
and universities

©

Introduce the world of work
Enterprise and employability

Science, technology,
engineering and maths

B

Leadership and governance
Skills exchange
Research and innovation

.

* Investment in colleges and
universities

Provide career information

talentmap’

building talent and skills

support

your industry

nd your Sector Skills
Council/Board
National Skills Academies

Attract people to your sector

Work with other bodies
and campaigns

®
. P

o

sional bodies

Trade bodies

Employment and skills groups
Education business networks

Trade union

Get involved i

campaigns

® Design qualifications

and curriculum

ations for your

Accredit your internal training



The full framework (3 levels) talentmap

building talent and ski

y
develop find improve engage " support

your people new people performance with education | your industry

Develop management g Build yor . . ompany’s ¢ Work with Sector Skills
Recruit people
d and leadership k4 @ kills @ Engage pupils ® Organisations
Introduce the world of work * About Sector Skills
Entreprise and employability Councils/Boards

Literacy and numeracy o

Supervisory training Get help with recruitment Training andifar
Leadership Recruitment planning * Appraisal an
Mentoring and coaching * Apprentices managemend
Problem solving Graduates * Progr on
Time management Recruitment of specialists planning

* Business planning Local Employment * Equalities a
* Professional qualifications Partnerships

Careers fairs @ Improve ¢ 1

a2 2y . Empl t L
Build job-related skills e
Broaden your
* Induction training recruitment pool

* General vocational skills

performance
Find your Sector Skills
Council/Board

d succession

.
.

Science, technology,

engineering and maths * National Skills Academies

diversity e Attract people to your sector

Work related learning
opportunities

Work with other bodies

Work with schools and campaigns
and teachers :
* Professional bodies

Trade bodies
Employment and skills groups
¢ Education business networks

* Business pro

.

Leadership and governance
Skills exchange

Quality man

.
.

* Investors in

: : * Reach new recruitment pools « Improve you 55 practices * Provide financial support for
® Technical skills and P schools and courses » Trade unions
qualifications ¢ School leavers F A P « Get involved in campaigns
* Professional qualfications ¢ Apprenticeships @ Build inn¢ sation skills . Pi‘ "‘l‘:°'V‘~’d with specialist > . i
* Apprenticeships * Employ workers with a oo

® Design qualifications

i and curriculum

disability t involved in developing/

* Supervisory Training
Health and Saf
Regulatory tra

== | he framework operates

Literacy
Numeracy

=® on three levels. The top
level consists of 5 themes

Time manage:
* Advice on Working with sup

¢ Grow or divilsify vour bus

cations for your

r internal training

Communicatiof
Teamwork
Customer awa

* Engage your ‘upalh':- to
improve skills r

up a new business

* Business skills



The full framework (3 levels) talentmap

building talent and ski

4
develop find " improve Wl engage WM support

your people new people performance with education | your industry

Develop management : I Build your company’s Work with Sector Skills
® and leadership @ Recruit o ® skills pupils ® Organisations

Supervisory training Get help with recruitment Training and career Introdu le world of work * About Sector Skills
* Leadership * Recruitment planning * Appraisal and performance * Entrepri#® ¥nd employability Councils/Boards
* Mentoring and coaching * Apprentices management * Literaf¥ and numeracy . Egnudniﬁjgcf‘:'?m Skills
* Problem solving * Graduates * Progr on and succession * Scigfice, technology,

* National Skills Academies

Recruitment of specialists planning egffineering and maths
e Attract people to your sector

Local Employment * Equalities and diversity ork related learning
Partnerships opportunities
Work with other bodi

Careers fairs
Vet ok e
and teachers .
4 * Pr B bodies
Broaden your
recruitment pool

Time management
Business planning
Professional qualifications

@ Build job-related skills

* Business processes

Leadership and governance irade bodies
Skills exchange Employment and skills groups

.

* Quality management

Induction traini
General vocational skills

* Investors in People

¢ Education business networks

5 I = “ i Improve your bu actices ide fingog®s
* Technical skills and ¢ R W recruitment pools s . fgﬁ;”de o> comset;pport o « Trade unions
qualifications * School leave - : P o Get involved in campaigns
* Professional qualfications * Apprenticeships @ Build innovatir 1 skills ‘ "‘l‘:O'V‘?d with specialist > ® npaig
* Apprenticeships * Employ workers with a oo

* G

® Design qualifications

disability t involved in developing/ { curriculum

* Supervisory Training
Health and Saf

Regulatory tra

cations for your

r internal training

E) Develop b:
employabil

Literacy

Numeracy n d LU

IT skills

English langua)

Problem solvi

Time manage:
Communicatiof

Teamwork
Customer awa

* Advice on Working with sup
* Engage your ‘upalh':- to
improve skills r

up a new business

Business skills
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develop

your people

Develop management
and leadership

Supervisory training
Leadership

Mentoring and coaching
Problem solving

Time management
Business planning
Professional qualifications

@ Build job-related skills

Induction training
General vocational skills
Technical skills and
qualifications
Professional qualfications
Apprenticeships

* Supervisory Training
Health and Safety
Regulatory training

Literacy
Numeracy

IT skills

English language
Problem solving
Time management
Communication
Teamwork

Customer awarenesss

Develop ba: «
employability sk

The full framework

find

new people

@ Recruit people

Get help with recruitment
Recruitment planning

* Apprentices

* Graduates

Recruitment of specialists
Local Employment
Partnerships

Careers fairs

Employment law

Broaden your .
recruitment pool ;

Reach new recruitment pools ~

.

School leavers

Apprenticeships
Employ workers with a
disability

Work placements

-

* Equalities and dg
* Employ worker
disability

(3 levels)

improve

performance

* Training and car elopment
* Appraisal and performance

management

g on and succession
planning

* Equalities and divers

Quality management

Investors in People

Improve your business practices

@ Build innovation skills

* Grow or diversify your business

* Busin innovation skills

Harness creativity

Industry knowledge

. Dackhana wsmiie

Work with schools
and teachers

engage

with education

* Introduce the world of work
Entreprise and employability
Literacy and numeracy

Science, technology,
engineering and maths

Work related learning
opportunities

.

Leadership and governance
Skills exchange

.

.

Provide financial support for
schools and courses

Get involved with specialist
schools

.

Get involved in developing/
sponsoring courses

.

Provide career information

Work with colleges
and universiti

talentmap’

building talent and skills

support

your industry

* About Sector Skills
Councils/Boards

Find your Sector Skills
Council/Board

National Skills Academies

Attract people to your sector

@ Work with other bodies
and campaigns

* Professional bodies

Trade bodies

Employment and skills groups

¢ Education business networks

.

Trade unions

Get involved in campaigns

Design qualifications

® and curriculum

Find qualifications for your
sector

Accredit your internal training
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building talent and skills

@ Build job-related skills

Induction training
General vocational skills

Technical skills and
gualifications

Professional qualfications
Apprenticeships
Supervisory Training
Health and Safety
Regulatory training




Employers
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A
A
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talentmap

building talent and skills

Provides an overview of the talent and skills landscape across the UK

Challenges and businesses to consider more broadly the opportunities that
are available

Provides a practical tool (building blocks) for skills planning, talentmap
can be placed against an empl oyer 0!

For large employers, provides a means of connecting what they are doing _
on skills with their corporate social responsibility (CSR) and supply chain
management strategies '-

oObecause it
picture it helped us think
across organisational
boundaries and be more
innovative about how we

recruit, develop & train our
omparmhYeopl eé

owe plotted
skills & talent

development activity
against every section in
talentmap dit showed us
where we had gaps and
where we were doing
stuff that was no longer
rel evay

.as a s ma
it lets me see what |
am currently doing in

the context of
everything else on
of fero

0




talentmap

building talent and skills

Brokers & Intermediaries

A Provides a common 06l anguaged to us
operate within

Puts your organisationds work into
your services fit in against the whole range of talent and skills initiatives

A
A Brings together all publicly funded initiatives in one place
A

Provides a simple planning framework which can be used to support
employers

oit hel ps

smarter dwe may only

represent one agency
but the framework

allows us to guide the

K client more effectively

and provide a more
Str a2 Wy

U S
owe can bnNoaden
our cl i en 0
thinking about
what talent & skills
development can
do f or

A

owe can now
our clients about skills
and talent using a
common language
regardless of which
agency we
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talentmap’

building talent and skills

Develop the talent and skills you need for
your business - now, more than ever, is
the time to take action

This is the launch or splash

page you will see when you
enter the talentmap site

talentmap™ is ambitious and

Cyvmraeg

developing - itll get better and Select your CC"U"T-W to bEE,'II'I

better as more and more United Kingdom

partners sign up

w




talentmap’ Cumraes

building talent and skills

Develop the talent and skills you need for niee

1 fimd
your business - now, more than ever, is *.*!._*

Select your country from the drop
& down options 1 this will determine the
scope of any searches you carry out

We're evolving...

talentmap™ is ambitious and

developing - itll get better and Select your CC"U"T-W to bEE,'II'I

better as more and more

United Kinedom

partners sign up land
{%rg* . R
Morthern Tre e

S“cotland

Wales




¢ http://betatalentmap.org.uk/UKTalentPlan/home.dc

talentmap -

building talent and skills home about talentmap” your feedback help search framework  case studies

Transform the performance of your business through talent and skills. We Explorethe framework
. . . . Who brought vou talentmap™?
can make it easier for you to find the publicly funded support you need. °

why tz tmap™ is important
See why talentmap™ nportan

4 / /
develop find improve engage support
perform

your people new people ance education your industry

Know what yvou're looking for?
Try our full search

Search now

gme more dnformation? Why not try
ework or check out

A company's workforce is its most vall

We help you find your way through th . .

of programmes and grants that can de ap is a beta site™

workforce and ensure that your business 1s Build job-related skills The more feedback we get, and the

adaptable and ready for the future. more partners that sign up, the better
Develop basic employability skills it will get.

Please give us your feedback - email us

at info@talentmap.ore.uk

Why talentmap™ is important

The UK has a skills gap - we can show

you the way to deliver better business
talentman™ nrovides a simple framewoaork for —— ~a@w [Developed bv emplovers. the nerfarmance and heln make the [IK 3

What is talentmap™? The talentmap™ framework



